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Our Mission:

Hudson River Housing, Inc. (HRH) is a Neighborhood Preservation Company (NPC), Community Housing
Development Organization (CHDO), and NeighborWorks America (NWA) organization that develops,
rehabilitates, and operates emergency, transitional and permanent housing for low-income and homeless families

and individuals in Dutchess County.

In addition to housing, HRH provides supportive services intended to aid the residents in achieving and
maintaining stable and long-term housing, in increasing their skills levels, and in gaining more influence over

their lives.
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Hudson River Housing, Inc. (HRH) is celebrating its 25™ anniversary this year. Since 1982 we have grown and expanded
our housing options and services to meet the needs of our Dutchess County community. We have not done this alone.
Over the years we have forged collaborations and partnerships with people at every level of government, with business
leaders, with religious and educational institutions, and with individuals who care about our mission. To all we say thank
you. Thousands of our neighbors would not have been helped without your help.

May Mamiya, President Gail V. Webster, Executive Director

Hudson River Housing was born out of a county-determined need to serve people who had no housing, or inadequate
housing. Our mandate: to provide safe, sanitary and affordable housing in conjunction with supportive services.
" #
Hudson River Housing, Inc. (HRH) was incorporated in 1982.
Gannett House emergency shelter opened its doors in 1984 on South Road.
HRH was designated a Neighborhood Preservation Company in 1988.
Dutchess County Coalition for the Homeless (DCCH) joined with HRH in 1988.
HRH built two homes for first time homebuyers in 1991.
Maximize buildings were purchased, rehabilitated and occupied in 1992.
Hillcrest House was renovated and accepted residents in 1992.
DCCH opened its new 12-bed shelter at Hillcrest House in 1992.
Housing Horizons of Poughkeepsie, a joint venture with a for-profit developer, broke ground for 10 new two-family homes in 1995. They
were sold to first time homebuyers.
Shelter Plus Care, a homeless housing program for the mentally ill, began in 1996.
The Home Club education program began in 1997.
Phase I of the Garden Street Revitalization Project began construction in 1998, and became fully occupied in 2000.
First three homes of our Ten Home Initiative were sold in 1999, 2000 and 2002 to graduates of The Home Club.
HRH became a member of NeighborWorks America in 1999.
"$$$ #
¢ River Haven joined HRH, and 305-307 Mill Street was purchased for the River Haven Transitional Living Program.
e HRH moved its Administrative Offices to 313 Mill Street.
"$S % $S" #
¢ Harlow Row was rehabilitated and came online with eight affordable residential units and four commercial spaces.
e Renovations began on 305-307 Mill Street, home of the River Haven Transitional Living Program and Independent Living Program.
e HRH took over the After Hours Emergency Placement program. The program was previously run by the Red Cross.
"$$& #
e HRH purchased the former TraveLodge on Manchester Road and opened Hudson River Lodging, a motel featuring daily and monthly rates.
¢ LaGrange House, a transitional housing project, was started, providing 40 units of housing.
e Gannett House changed from a place where homeless clients are housed to a case management service for clients who are placed in
emergency housing.
o Phase II of the Garden Street Revitalization Project was completed and the seven two-family townhomes were sold to first-time homebuyers,
all graduates of The HRH Home Club.
"$$” #
e Homes at 142 Mansion and 91 North Hamilton Streets were rehabilitated and sold to first-time homebuyers in 2004.
¢ The Northside Homeownership Project began with the rehabilitation and sale of 104-106 Mansion Street.
"$$( #
e HRH partnered with Dutchess County to provide emergency shelter year-round for up to 60 people each night.
e Dutchess County Youth Bureau Annual Awards were received by one River Haven staff member and three River Haven clients.
"$$) #
o The rehabilitation of 291 Mill Street began. This site will be home to a NeighborWorks Home Ownership Center, which will provide
education and services to prospective homeowners.
¢ Construction for 16-26 Conklin Street was completed and the homes were sold to six first time homebuyers.
e River Haven established a Youth Advisory Board and began facilitating a weekly Life Skills group for youth returning to the community
after their release from detention.
e A sub-station for the Dutchess County Sheriff’s Office was established at Hudson River Lodging.
e HRH partnered with Nubian Directions to provide local youth with construction work experience at 60 Catherine Street, which will be
rehabilitated to provide six affordable apartments.
e Construction began on Red Hook Commons, a 40-unit senior housing project. HRH has partnered with Kearney Realty & Development
Group on this project.
e Frank Pepe, Superintendent of the Arlington Central School District, received HRH’s Community Partner Award.
e HRH Board member, Colette Lafuente, was awarded a Medal of Honor by Eleanor Roosevelt’s Valkill for her political leadership and years
of teaching young people.
e HRH held its first Blood Drive.
e HRH has grown from a staff of one to a staff of 114.



"$3)

HRH continued with the operation of our homeless housing projects, serving families, children, youth and single
adults. Neighborhood revitalization was intensified in Poughkeepsie’s Northside, creating homeownership
opportunities and affordable rental housing. HRH continues to work collaboratively with municipalities, non-
profit agencies and for-profit businesses to carry out our mission.

HRH continued to be a productive (NPC), as well as an active member of the
network.

Our program served 1,311 men, women and children in 2006. Our guests were provided with multiple services.

In 2006, the program transitioned 109 individuals from homelessness into permanent housing. This is a
collaborative program between HRH and the Dutchess County Department of Social Services.

I " # housing was home to 31 individuals. Maximize has 10 two-bedroom and 2 three-bedroom apartments and provides
case management services to these formerly homeless families.

$ provided 40 units of transitional housing for 143 men, women and children during 2006.

% provided housing and services for 13 individuals who were formerly homeless and seriously mentally ill.
Our other Shelter Plus Care projects called “ & "and“ & "' served 18 individuals in 2006. Home Base |
and II provide twelve units of supported permanent housing targeted toward chemically dependent, homeless young adults.

served 119 adults during 2006 in its 58 rental units. The residents have furnished rooms, meals, activities and
support services. Hillcrest House residents come from many referral sources, including DCCH. Most become gainfully
employed and move on to independent living within two years.

The ( ) (DCCH) provided 11,667 shelter services for 356 men and 118 women
during 2006. This included overnight shelter, meals and a safe, friendly and compassionate environment, as well as case
management services. DCCH continues to have many meals provided by volunteers from religious institutions and civic
organizations.

Since its inception in July of 2002, the ) * has served 1,331 individuals.

+ provided services to 1,257 runaway, homeless and at-risk youth during 2006. Services included 24-hour crisis
intervention services, emergency shelter, transitional housing and case management services. More than 1,300 additional youth
received information through River Haven’s street-based outreach efforts.

L] , @ 36 unit senior housing project in Orange County, housed 46 adults in 2006.

Community volunteers continued to support HRH efforts through various events including the sale of House Pins, the
RoofTime volleyball tournament, the Wind Chill Fund and Evening by the Hudson. Religious institutions, civic organizations,
local and regional businesses, government agencies and individuals also support the HRH mission with resources.

HRH staff, Board members, volunteers and those who receive our services continued to speak at schools, civic organizations,
religious institutions, and other agencies to raise the consciousness in the community about homelessness and the need for
affordable housing.

From the time HRH started , an educational program for first time homebuyers, 420 families have completed
the course. Through classes and one-on-one counseling sessions, HRH has assisted 417 families or individuals in obtaining
their first home. There are 53 families enrolled in the three Home Clubs currently running.

The three % apartment buildings of our Garden Street Revitalization Project ~ Phase I remained fully rented in
2006. Twenty-five low to moderate income working families are enjoying their homes.

The +  residential units on Little Market Street remained fully rented in 2006. There are also four commercial spaces
on the street level. One is currently rented, two are available and the remaining space provides offices for HRH’s Permanent
Housing Program.

291 Mill Street is currently being rehabilitated to become a . Completion is expected
by spring 2007. This building will also have two residential rental units that will help support the Center

Planning continued to move forward for the 40 unit senior housing complex on % . In addition, the construction of
-. /. % was completed and the six units were sold to first-time homebuyers. It was a very good year!

Affordable housing continues to be a crisis with rents still rising and vacancies still diminishing as the population in Dutchess
County increases. HRH will continue to revitalize, rehabilitate and construct buildings in order to provide affordable housing
opportunities to those with lower incomes in this county.
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Current Assets
Cash $1,620,598
Receivables 1,212,111
Other Assets 2,743,821
Construction in Progress 1,698,103
Total Current Assets $7,274,633
Land, Building & Equipment $8,872,253
(Net of Accumulated depreciation)
Total Assets $16,146,886
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Current Liabilities
Deferred Grant Income $1,428,945
Loans Payable 1,393,536
Other Current Liabilities 425,050
Total Current Liabilities $3,247,531
Non-Current Liabilities
Mortgages Payable $5,054,899
Net Assets $7,844,456
Total Liabilities & Net Assets $16,146.886
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Contributions/Special Events
Grants
Program Fees/Rental Income
Other Operating Revenue

Total Operating Revenue

* -4 .,/ 6 ,
Salaries & Fringe Benefits
Overhead Costs*

Client Services

Other Operating Expenses
Depreciation

Reserves

Total Operating Expenses

Net Income (Loss)

$188,332
2,473,555
3,178,214

191,369

$6,031,470

$3,179,152
1,188,667
514,183
220,401
413,739
500,000

$6,016,142

$15.328

*Utilities, Insurance, Repairs & Maintenance, Real Estate Taxes, Debt Services
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